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21. Which of the following is not a designation related to top level management?

(a) President

(b) Vice-President

(c) Chairman

(d) Production Manager
Answer/Explanation
Answer: d

Explanation:

(d) Production Manager is a designation for middle level management.

22. Which of the following is not a designation related to middle level management?
(a) Operations Head

(b) Sales Manager

(c) Chief Operating Officer

(d) Divisional Manager

Answer/Explanation

Answer: c

Explanation:

(c) Chief Operating Officer is a designation for top level management.

23. Which of the following is not a designation related to lower level management?
(a) Plant Superintendent

(b) Supervisors



(c) Section officers

(d) Marketing Manager
Answer/Explanation
Answer: d

Explanation:

(d) Marketing Manager is a designation related to middle level management.

24. Which of the following is a function of top level management?

(a) Ensuring quality of output

(b) Assigning necessary duties and responsibilities to their departments

(c) Taking responsibility for all the activities of the business and its impact on the society
(d) Ensuring that the safety standards are maintained within the organisation.
Answer/Explanation

Answer: d

Explanation:

(d) Ensuring quality of output; Ensuring the safety standards are maintained within the
organisation — lower level management and assigning necessary duties and responsibilities to
their departments — middle level management.

25. Which of the following statements does not pertain to middle level management?
(a) They are responsible for all the activities of the operational managers.

(b) They are responsible for the welfare and survival of the organisation.

(c) The interpreter the policies made by top level managers

(d) Co-operate with other departments for the smooth running of the organisation.
Answer/Explanation

Answer: b

Explanation:



(b) They are responsible for the welfare and survival of the organisation- top level
management



